Activity Milestone / Target Date Notes
1|Bay 83/84 Upgrading
List of Equipment for Installation
List of Available Equipment 5/16/2025
List of Equipment for Procurement 5/16/2025
Schedule for Procurement 5/16/2025
Gantry retrofitting
Retrofitting schedule 5/16/2025
Implemention Monitoring May - August 2025
Submission of Weekly Updates
2|Control Building Location for KLY2 Panels
Received offical confirmation on NGCP's plan for location of
5/16/2025
Kalayaan 2 WPP - Control Panels
Implemention Monitoring May - August 2025
Submission of Weekly Updates
3|Other chargeable activities
Assistance in Follow-up / Approval of Submissions Case-to-case basis
Assistance in Scheduling Urgent Meetings with concerned
NGCP Departments Case-to-case basis
4|Energization of Kalayaan 2 Wind Power Project Complete by September 2025




